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1 General Information 
These Membership Guidelines, provided by Aid by Trade Foundation (AbTF)/ ATAKORA 
Fördergesellschaft GmbH (ATAKORA), are the framework document for supply chain organisations 
which want to implement cashmere verified under The Good Cashmere Standard ® (GCS) into their 
production lines. 
 
All organisations producing, treating, trading, or sourcing GCS cashmere (tops) or GCS-claimed 
material or products (e.g. comber noils, yarns, fabrics, or garments) are required to maintain a 
membership with GCS, as applicable.  
 
Organisations with multiple processing and production levels (e.g. producing both yarn and fabric) 
must register each supply chain unit with GCS. An organisation may define the scope of its 
registration to exclude processes and products that do not comply with the implementation or 
registration requirements; however, excluded processes and products must not be associated with 
GCS claims.  
Independent companies within the same group must register individually with GCS. 
Retailers or brands that manage their own manufacturing activities might also need to register in 
accordance with the applicable registration requirements. 
 
To ensure that purchases of GCS-claimed products and materials are made under a verified claim, it 
is always the duty and responsibility of the purchasing entity to check whether the selling entity is 
registered with GCS, as applicable.  
 
The Aid by Trade Foundation and ATAKORA reserve the right to protect and safeguard themselves 
against risks to their integrity and credibility. GCS membership applications can therefore be denied 
if a company poses a reputational risk to the Aid by Trade Foundation or ATAKORA through past or 
present actions. These include but are not limited to child labour, health and safety violations, or being 
listed on an internationally recognised default list or ban list, e.g. the UFLPA Entity List of the U.S. 
Department of Homeland Security (see https://www.dhs.gov/uflpa-entity-list). 
 
  

2  Chain of Custody Model HIP 
GCS applies the Hard Identity Preserved (HIP) Chain of Custody (CoC) model to ensure full 
transparency and traceability for all GCS-verified materials throughout the supply chain. Under the 
HIP system, GCS-verified cashmere can be traced from the retail order back to the GCS-verified 
cashmere producer, providing complete visibility of each step in the supply chain. This model 
guarantees that the integrity of the verified cashmere is maintained without any mixing or 
substitution, supporting the highest level of transparency and assurance. 
 
 

 

 
 
 
 
 
 
 

Cashmere verified under The Good Cashmere Standard® can be only implemented under the 
Chain of Custody model Hard Identity Preserved into the supply chain.  
All GCS-verified materials and retailer purchase orders (POs) must be tracked in 
TextileGenesis. 
 
 
 

 

https://thegoodcashmerestandard.org/
https://www.dhs.gov/uflpa-entity-list


Membership Guidelines The Good Cashmere Standard ®, Version 1, December 2025 
 

  

4 

 
GCS yarns, fabrics and garments must contain in the cashmere share only GCS cashmere and are 
therefore 100% traceable down to the GCS cashmere origin. 
GCS cashmere (tops) and GCS-claimed materials and products (comber noils, yarns, fabrics, garments) 
must be segregated at all stages of the supply chain (from cashmere producer to retailer/brand).  
 

 
 

Figure 1: The process from GCS cashmere to GCS product1 
 

• GCS cashmere (tops) must be kept segregated from non-GCS cashmere (tops) at all stages of 
storage, processing, treatment, and inter-facility transportation. Segregation may be physical (e.g. 
separate storage areas and production lines) or temporal (e.g. separate production runs, one after 
the other). 

• GCS cashmere (tops) must be clearly marked at all stages of storage, processing, treatment, and 
inter-facility transportation (e.g. with signage). Accompanying production, sales and transport 
documents must clearly identify (e.g. with bag numbers or lot numbers) the corresponding 
cashmere (tops) as GCS-verified cashmere (tops).  

• The substitution of GCS cashmere (tops) with non-GCS cashmere (tops) is prohibited. However, 
GCS cashmere can be blended with other, non-cashmere fibres. 

• GCS-claimed materials or products (yarns, fabric, garments or comber noils) must be kept 
segregated from other cashmere materials or products (yarns, fabric, garment or comber 
noils) at all stages of storage, processing, treatment and inter-facility transportation. Segregation 
may be physical (e.g. separate storage areas and production lines) or temporal (e.g. separate 
production runs one after the other). 

• GCS-claimed materials or products (yarns, fabric, garment or comber noils) must be clearly 
marked at all stages of storage, processing, treatment, and inter-facility transportation (e.g. with 
signage). Accompanying production, sales and transport documents must clearly identify (e.g. with 
bag numbers or lot numbers) the corresponding materials or products as GCS-verified materials 
or products. 

• The substitution of GCS-claimed materials or products (yarns, fabric, garment or comber noils) 
with other cashmere materials or products (yarns, fabric, garment or comber noils) is 
prohibited. However, GCS-claimed yarns or fabrics can be mixed with other, non-cashmere yarns 
or fabrics. 

 
Proof of the segregation and labeling must be provided on request or during audit.  

 
1 All intermediate levels producing, trading and processing cashmere or cashmere-containing products and cashmere by-
products, e.g. yarn/fabric trader or dye houses, are also in scope and must fulfil all relevant regulations. 
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3 Become a GCS Member 
All organisation producing, treating, trading, or sourcing GCS cashmere (tops) or GCS-claimed 
products (e.g. comber noils, yarns, fabrics, or garments) are required to maintain a membership with 
GCS. 

3.1 Annual membership fees  

The annual membership fee depends on the supply chain level(s) the organisation is applying for. 

 ANNUAL FEE 

Cashmere Tops Trader 0 EUR 

Spinning Mills  
(buying cashmere, producing yarns) 

1,500 EUR 

Yarn Trader or Yarn Dye House  
(buying yarns, selling yarns) 

0 EUR 

Fabric Producer  
(buying yarns, producing fabrics) 

0 EUR 

Fabric Trader or Fabric Dye House  
(buying fabrics, selling fabrics) 

0 EUR 

Garment Producer  
(buying yarns or fabrics, producing garments) 

0 EUR 

Garment Trader  
(buying garments, selling garments) 

0 EUR 

 
Except for spinning mills, an organisation is eligible for GCS membership only if it supplies GCS-
claimed products or materials to the supply chain of a GCS-licensed retail partners. 

3.2  General process 

Following steps are required for a GCS registration: 

1. Reach out to gcs@abt-foundation.org to register the supply chain organisation by filling out the 
GCS registration template and confirming the Chain of Custody Guidelines and Code of Conduct. 

2. Once the registration is approved the organisation receives a membership confirmation valid for 
one year. This establishes the organisation’s official status as a GCS-registered supply chain 
organisation. 
 

mailto:gcs@abt-foundation.org
https://thegoodcashmerestandard.org/wp-content/uploads/2025/05/ChainofcustodyGuidelines-2025.pdf
https://thegoodcashmerestandard.org/wp-content/uploads/2024/01/Code-of-Conduct-2023.pdf
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3. The GCS- registered organisation is advised to reach out to TextileGenesis to get onboarded and 
to track GCS-claimed products or materials in the Tracking System. 

3.3 Process for spinning mills 

For spinning mills, additional requirements apply: 
 

1. Buy GCS cashmere from a GCS verified cashmere producer. 
 

• State clearly for the cashmere producer or trader that the cashmere is bought as “GCS” cashmere 
to be used for GCS production in order to receive the respective GCS volume update in the 
Tracking System. 

• To register the cashmere contract in the Tracking System the contract should be dated not older 
than one year.  
 

2. Reach out to gcs@abt-foundation.org to register the supply chain organisation by filling out the 
GCS registration template and confirming the Chain of Custody Guidelines and Code of Conduct. 

 
3. Hand in respective documents for approval to AbTF. 

DOCUMENTS REQUIRED SPECIFICATION 

GCS cashmere purchase contract 
AND 

• Both sides signed contract and invoice (pro-forma invoice is 

not enough!) 

• Clearly mentions “GCS cashmere” (Incl. expected shipment 

date)  

Cashmere shipment document/ 
confirmation of receipt  
AND 

• Document confirming cashmere receipt at spinning mill’s 

warehouse 

Photo documentation • Photo proof that GCS cashmere is clearly marked and stored 

separately from any other cashmere 

 

4. To receive the invoice for the respective membership fee, inform whether the organisation wants 
to pay in EUR or USD. 
 

5. Once the payment is received, the spinning mill receives a membership confirmation valid for 
one year. This establishes the organisation’s official status as a GCS-registered spinning mill. In 
addition, the spinning mill is listed on the official GCS spinning mill list. 

 

 

4 Renewal of Membership 

The GCS membership expires regularly after one year. To renew the membership, the supply chain 
organisation must contact the helpdesk gcs@abt-foundation.org in due time. 

https://cottonmadeinafrica.org/wp-content/uploads/CmiA-Cotton-Companies.pdf
mailto:gcs@abt-foundation.org
https://thegoodcashmerestandard.org/wp-content/uploads/2025/05/ChainofcustodyGuidelines-2025.pdf
https://thegoodcashmerestandard.org/wp-content/uploads/2024/01/Code-of-Conduct-2023.pdf
https://thegoodcashmerestandard.org/wp-content/uploads/Spinning-Mills-GCS.pdf
mailto:gcs@abt-foundation.org
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Following requirements must be fulfilled: 

• GCS transactions are updated regularly, correctly and verified in the Tracking System 
• For spinning mills: GCS cashmere balance is positive 
• Annual membership fee is paid as applicable 

 

5 Sanctions 
The Aid by Trade Foundation/ATAKORA will be able to terminate a valid GCS membership in case of: 
• A company is listed on the UFLPA Entity List of the U.S. Department of Homeland Security 

(https://www.dhs.gov/uflpa-entity-list) 
• Transactions in the Tracking System are not conducted on a regular and valid basis 
• The cashmere balance is not positive, and the spinning mill does not purchase GCS cashmere in 

due time 
 
If an organisation: 
• Cannot prove the source of traded, treated, or processed materials and products under a GCS claim 
• Fails to demonstrate that claimed materials were processed correctly and in accordance with the 

implementation requirements 
• Provides fraudulent information or data 

then the Aid by Trade Foundation/ATAKORA reserve the right to take corrective actions. These actions 
may include: 
• Commissioning audits 
• Cancelling account volumes 
• Suspending the organisation 
• Terminating the membership entirely 

 
Without a valid GCS membership an organisation is no longer allowed to produce or sell any GCS- 
claimed materials or products. 
 
 

6 Contact and Documents 

If you have any questions regarding GCS, please contact the GCS team: 

gcs@abt-foundation.org  (Available Monday – Friday, 09:00 am – 17:00 pm German time) 

 

Helpful documents: 
  

• Chain of Custody Guidelines 
https://thegoodcashmerestandard.org/wp-content/uploads/2025/05/ChainofcustodyGuidelines-2025.pdf  

• Code of Conduct 
https://thegoodcashmerestandard.org/wp-content/uploads/2024/01/Code-of-Conduct-2023.pdf  

• GCS-registered Spinning Mills 
https://thegoodcashmerestandard.org/wp-content/uploads/Spinning-Mills-GCS.pdf 

 

https://www.dhs.gov/uflpa-entity-list
mailto:gcs@abt-foundation.org
https://thegoodcashmerestandard.org/wp-content/uploads/2025/05/ChainofcustodyGuidelines-2025.pdf
https://thegoodcashmerestandard.org/wp-content/uploads/2024/01/Code-of-Conduct-2023.pdf
https://thegoodcashmerestandard.org/wp-content/uploads/Spinning-Mills-GCS.pdf

