
 
 
 

1 
05.2020 The Good Cashmere Standard® by AbTF | Chain of Custody Guideline 

   

 

 

 

  

 

The Good Cashmere Standard®  

by AbTF 
 

Chain of Custody Guideline 
  

05/2020 

 



 
 
 

2 
05.2020 The Good Cashmere Standard® by AbTF | Chain of Custody Guideline 

The Good Cashmere Standard® by AbTF 

 

INTRODUCTION 

 

The Good Cashmere Standard® by AbTF (GCS) is an initiative of the Aid by Trade Foundation 

(AbTF). Its objective is to promote animal welfare in cashmere production as well as social 

criteria for small- and large-scale farms, to protect the environment and to promote 

biodiversity in Inner Mongolia. The Foundation was established in 2005. Both initiatives of the 

Aid by Trade Foundation, Cotton made in Africa and GCS, activate market forces and do not 

employ a donation-based approach.  

The GCS offers transparency in the textile value chain for brands and retailers and the 

consumer. International retailers and brands that are partners of GCS buy the raw material at 

world market prices and receive support to smoothly integrate the sustainably produced 

cashmere into their value chains. The certified cashmere is processed into textiles in all major 

production markets. At the end of the textile chain, the partner companies pay a nominal 

license fee that goes back to the Foundation and is reinvested to benefit the farmers and their 

animals in Inner Mongolia.  

Whereas GCS is managed and owned by AbTF, the ATAKORA GmbH has the exclusive right to 

market the license of the GCS brand; ATAKORA GmbH is also responsible for supply chain 

management and business development.  

Please contact us for further information. 

  
Christian Barthel 

+49 (0) 40 / 2576 755 42 

christian.barthel@abt-foundation.org 

Anja Neumann 

+49 (0) 40 / 2576 755 18 

anja.neumann@abt-foundation.org 
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RETAILER / BRAND (RB) 

The RB and the ATAKORA GmbH conclude a license contract, prior to the usage of the certified 

cashmere and the labelling on the products.  

The RB pays a license fee which consists of three different pillars: 

1. The partnership fee (mandatory) 

2. The volume-based fee (mandatory) 

3. Fee for marking (optional for the standard label) 

There are two types of labels: The Standard Label and the Premium Label. Only partners who 

can prove that they produce according to the quality criteria defined below are entitled to use 

the black Premium Label. These include: 

✓ min. 34-36 mm staple length 

✓ max. 15.5 micron 

✓ cashmere from white goats only 

✓ min. 50 % cashmere in product 

✓ a marking of cashmere to transparently track the wool from the finished product 

back to the raw material  

Each RB needs to be registered on The Good Cashmere Standard® by AbTF platform. To be 

able to track the products on the platform, an annual fee, depending on the quantity of users, 

might be applicable. 

For the registration, the RB needs to declare the (possible) supply chain partners to produce 

the products that will be carrying the GCS label. The most important information is the ready 

garment producer and the cashmere spinning mill. A template for the required information 

can be provided. 

The ATAKORA GmbH has developed a label, which exclusively must be purchased at: 

 

Nilorn Germany GmbH 

Itterpark 7, 40724 Hilden, Germany 

Telephone: +49 (0) 2103 / 908 16 0 

info@de.nilorn.com 

 

The RB must instruct the ready garment producer to purchase these labels only via the 

nominated company Nilorn. A set of documents need to be provided by the garment 

producer: 

  

✓ order sheet of the retailer/brand 

✓ purchasing document of the GCS cashmere 

mailto:info@de.nilorn.com
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READY GARMENT MANUFACTURE (RGM) 

The RGM buys the certified yarn or fabric from a source certified according to The Good 

Cashmere Standard® by AbTF. Contacts are available at the ATAKORA GmbH. 

The RGM needs to apply for The Good Cashmere Standard® labels on the AbTF platform. To 

be able to enter the platform, the RGM needs to get registered. Detailed information for the 

registration process is available at ATAKORA GmbH.  

Whenever an order is being placed in GCS Tracking System, the RMG must acknowledge the 

order in the Tracking System and need to enter the purchasing information for the yarn, 

cashmere or fabric.  

 

 

SPINNING MILL (SM) 

A SM is an entity which is purchasing dehaired cashmere from certified GCS source and 

processes it to yarn. 

Every spinning mill wishing to become registered with GCS must fill in the registration 

template which includes the acceptance of the GCS code of conduct. The form is available 

online or can be requested from the AbTF. The registration templates are kept for references 

at AbTF.  

The spinning mill must present the proof of the purchased cashmere from a GCS certified 

source. The proof must contain the source´s name and the quantity of the GCS cashmere. 

The spinning mill must pay the current fee for registration. The invoice for that is issued by the 

AbTF.  

After receiving the filled template, the proof of cashmere purchase and the payment, the 

spinning mills gets a GCS Registration Certificate. The validity of the certificate is 12 months. 

After the 12 months, the AbTF will contact the spinning mill for an extension. 

A spinning mill cannot be registered if no GCS cashmere has been purchased.  
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CASHMERE PRODUCER (CP) 

The CP needs to apply for the certification according to The Good Cashmere Standard® by 

AbTF. The CP is the entity, which is in direct contact with the farmers and an important part 

in our tracking system. 

For the application, the CP (includes Buying Station and/or Dehairing Station) needs to provide 

the name and contact data of the farmers that the CP wants to include in the verification 

process. A template with the required information can be provided. The nominated farmers 

will receive a self-assessment questionnaire (mostly via WeChat), which will be evaluated and 

used as basis to decide upon on-site audits. Should the verification process be successful, the 

CP will receive a certificate which is valid for 1 year.  

The CP must follow certain reporting criteria which will be communicated by the ATAKORA 

GmbH. 

 

CASHMERE VENDOR (CV) 

A vendor is an entity, which is processing the dehaired GCS cashmere, to either yarn, fabric, 

or ready garment. The vendor always has direct contact to the farms.  

The Vendor needs to apply for a registration certificate and plays a very important role in the 

support of the implementation of GCS. The vendor is requested to implement the Corrective 

Action Plans issued by the AbTF together with the verified farms as well as with all registered 

farms, which have not yet received an on-site verification.  

The Vendors must operate an effective management system to deliver the requirements of 

this Standard. 

There must be adequate staff capacity to implement The Good Cashmere Standard (GCS). 

The Vendors must appoint a person responsible for GCS matters, called the Vendors 

Implementation Manager (VIM) who has the relevant knowledge and experience to carry out 

this post.   

The VIM must be responsible for: 

✓ Handling all necessary GCS related communication 

✓ The overall coordination of GCS matters in the Vendors premises 

✓ Acting as a liaison between AbTF, the auditors and farmers regarding GCS matters 

✓ The submission of annual Self-Assessments and annual Continuous Improvement 

Plans 

✓ Overseeing compliance, implementation and monitoring of the farmers’ 

performance regarding the GCS requirements 

 
The Vendors must have a system in place to collect, compile and report complete and accurate 
data in accordance with the AbTF data reporting template.  
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THE GCS TRACKING SYSTEM (TS) 

The GCS has a TS in place, which tracks the raw material from the CP to the orders placed in 

GCS by the retailers and brands. 

The new TS will be based on retail orders and will include all partners in the textile production 

chain. 

The retailer regularly exports the order data into the system via an API interface or via SFTP 

server exchange. The first supply chain level (importer or supplier) then receives the order 

data accordingly in his account.   

The supplier must then specify from which fabric or yarn manufacturer he has obtained GCS 

for this order and sends an order request to the yarn/fabric mill. The yarn/fabric mill receives 

an e-mail about this order and needs to acknowledge it in the system.  

The spinning mill is going to enter the information, where the GCS has been purchased. The 

volumes will be managed and controlled by the system on the level of CP and SM. 

 

 


